
 

 
 

 

AGENDA 
 

EASTERN AREA COMMITTEE MEETING 
 
Date: Tuesday, 21 September 2021 
Time:  7.00 pm 
Venue: Council Chamber, Swale House, East Street, Sittingbourne, ME10 3HT* 

 
Membership: 
 
Councillors Lloyd Bowen, Alastair Gould, Carole Jackson, Denise Knights (Chairman), 
Ben J Martin, Hannah Perkin, Julian Saunders (Vice-Chairman), David Simmons, 
Eddie Thomas, Tim Valentine, Mike Whiting and one vacancy. 
 
Quorum = 4 
 
RECORDING NOTICE  
 
Please note: this meeting may be recorded and the recording may be published on the 
Council’s website.  
 
At the start of the meeting the Chairman will confirm if all or part of the meeting is being 
audio recorded. The whole of the meeting will be recorded, except where there are 
confidential or exempt items.  
 
You should be aware that the Council is a Data Controller under the Data Protection Act. 
Data collected during this recording will be retained in accordance with the Council’s data 
retention policy.  
 
Therefore by attending the meeting and speaking at Committee you are consenting to being 
recorded and to the possible use of those sound recordings for training purposes.  
 
If you have any queries regarding this please contact Democratic Services. 
  

 
  Pages 

Information for the Public 
*Members of the press and public can listen to this meeting live. Details of how 
to join the meeting will be added to the website on Monday 20 September 2021.  
 
Link to meeting: to be added 
 
Privacy Statement  
 
Swale Borough Council (SBC) is committed to protecting the privacy and 
security of your personal information. As data controller we ensure that 
processing is carried out in accordance with the Data Protection Act 2018 

 

Public Document Pack



 

 

and the General Data Protection Regulations. In calling to join the meeting 
your telephone number may be viewed solely by those Members and 
Officers in attendance at the Microsoft Teams meeting and will not be 
shared further. No other identifying information will be made available 
through your joining to the meeting. In joining the meeting you are 
providing the Council with your consent to process your telephone 
number for the duration of the meeting. Your telephone number will not be 
retained after the meeting is finished. If you have any concerns or 
questions about how we look after your personal information or your 
rights as an individual under the Regulations, please contact the Data 
Protection Officer by email at dataprotectionofficer@swale.gov.uk or by 
calling 01795 417179. 
 
1.  Emergency Evacuation Procedure 

 
The Chair will advise the meeting of the evacuation procedures to follow 
in the event of an emergency. This is particularly important for visitors and 
members of the public who will be unfamiliar with the building and 
procedures. The Chair will inform the meeting that: there is no scheduled 
test of the fire alarm during this meeting. If the alarm does sound, please 
leave the building quickly without collecting any of your possessions, 
using the doors signed as fire escapes, and assemble in the car park at 
the side of the building. Await instructions from the Fire Marshal before 
entering the building. Should anyone require assistance in evacuating the 
building, please make the Swale Borough Council Democratic Services 
Officers aware of any special needs so that suitable arrangements may 
be made in the event of an emergency. 
  

 

2.  Confirmation of Chairman and Vice-Chairman 
 
To confirm the Chairman and Vice-Chairman for the Municipal Year 
2021/22. 
  

 

3.  Apologies for Absence 
 

 

4.  Declarations of Interest 
 
Councillors should not act or take decisions in order to gain financial or 
other material benefits for themselves or their spouse, civil partner or 
person with whom they are living with as a spouse or civil partner. They 
must declare and resolve any interests and relationships. The Chairman 
will ask Members if they have any interests to declare in respect of items 
on this agenda, under the following headings:  
 
(a) Disclosable Pecuniary Interests (DPI) under the Localism Act 2011. 
The nature as well as the existence of any such interest must be 
declared. After declaring a DPI, the Member must leave the meeting and 
not take part in the discussion or vote. This applies even if there is 
provision for public speaking.  
 
(b) Disclosable Non Pecuniary Interests (DNPI) under the Code of 
Conduct adopted by the Council in May 2012. The nature as well as the 
existence of any such interest must be declared. After declaring a DNPI 

 



 

 

interest, the Member may stay, speak and vote on the matter.  
 
(c) Where it is possible that a fair-minded and informed observer, having 
considered the facts would conclude that there was a real possibility that 
the Member might be predetermined or biased the Member should 
declare their predetermination or bias and then leave the meeting while 
that item is considered.  
 
Advice to Members: If any Councillor has any doubt about the existence 
or nature of any DPI or DNPI which he/she may have in any item on this 
agenda, he/she should seek advice from the Monitoring Officer, the Head 
of Legal or from other Solicitors in Legal Services as early as possible, 
and in advance of the meeting. 
  

5.  Minutes 
 
To approve the Minutes of the Meeting held on 22 June 2021 (Minute 
Nos. 96 – 108) as a correct record. 
  

 

6.  Bus services between Faversham villages and rural areas 
 

5 - 22 

7.  Matters arising from previous meetings 
 

23 - 26 

8.  Public Forum 
 

 

9.  Local issues to be raised 
 

 

10.  Update on work plan 
 

27 - 30 

11.  Closed Churchyards 
 

31 - 32 

12.  Monitoring report - Funding allocations 2020-21 
 

33 - 36 

13.  Matters referred to Committee by Cabinet 
 

 

14.  Matters referred to Cabinet by Committee 
 

 

 

Issued on Monday, 13 September 2021 
 
 

 
The reports included in Part I of this agenda can be made available in 
alternative formats. For further information about this service, or to arrange 
for special facilities to be provided at the meeting, please contact 
DEMOCRATIC SERVICES on 01795 417330. To find out more about the work 
of the Area Committees, please visit www.swale.gov.uk 

 
 

 
Chief Executive, Swale Borough Council, 

Swale House, East Street, Sittingbourne, Kent, ME10 3HT 

https://services.swale.gov.uk/meetings/documents/g3454/Printed%20minutes%20Tuesday%2022-Jun-2021%2019.00%20Eastern%20Area%20Committee.pdf?T=1
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Eastern Area Committee meeting: September 2021 – Matters arising 

No. Item Background Progress on actions 

1. Heritage issues Cabinet adopted a Heritage Strategy and 
Action Plan on 18 March 2020.  The Action 
Plan contains a programme of Conservation 
Area reviews.  It has been suggested by the 
Cabinet Member that the Area Committee 
may want to fund CA reviews for areas 
which are outside of the planned 
programme of reviews in the Action Plan.   
 
As it was noted in the minutes of the last 
meeting that there were no suggestions 
regarding additional conservation area 
reviews, the Chair proposes bringing this 
item forward at a later meeting to see if any 
proposals have been come forward. 

The Chair reminds members to let her 
know if they have any suggestions. 

2. Brown tourism signs To commence an audit of existing local 

brown signs in concert with parish councils.   

Cabinet adopted a Visitor Economy 
Framework Action Plan on 28 October 2020.  
This includes a medium-term action to 
undertake a wayfinding audit of signage and 
identify any gaps.  The delivery partners 
identified for this action are: SBC; town and 
parish councils; Visit Swale; Kent Highways; 
and local businesses.   
 
A Parish Councillor said that the Brown 
Heritage sign on the A2 by Beacon Hill 

Officers are investigating the various 
options to get the redundant information 
removed. 
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No. Item Background Progress on actions 

contained redundant information about a 
vineyard which is no longer there. 
 

3. Siting of plaques at places 
of interest 

At the March meeting the Chairman 
proposed that the Eastern Area Committee 
took a proposal to Cabinet for the funding of 
plaques to be sited at places of interest to 
promote tourism and for historical 
information. The Chairman suggested the 
proposal could boost the economy by 
drawing interest to certain attractions.  The 
Chair subsequently attended Informal 
Cabinet on 26 April and presented her 
proposal for a plaque scheme. Cabinet 
Members were supportive of this proposal 
and confirmed that any plaques should be 
funded by the Area Committee.  
 
The Chair asked for any suggestions of sites 
to be emailed to her and she will bring 
costings back to the September meeting. 

The Chair will provide an update on the 
siting of plaques at places of interest.  Mr 
Chris Bichard, the CEO at SEC Works in 
Faversham will be in attendance to present 
some sample plaques and answer any 
questions. 

4. Bus services between 
Faversham, villages and 
rural areas 

At the September 2020 Eastern Area 
Committee meeting a motion was passed 
which included the following proposal: That 
an investigation/report be made into 
reviewing existing community transport 
models to see what might be suitable for the 
Eastern area. 
 
This was further discussed at the June 2021 
meeting and it was suggested to bring this 

Phil Lightowler, the Head of Public 
Transport at Kent County Council will be in 
attendance for a discussion on bus 
services between Faversham, villages and 
rural areas under agenda item 6. 
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No. Item Background Progress on actions 

topic back to the September 2021 meeting 
for a full discussion on how to take this 
forward and to invite a representative from 
Kent County Council. 
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Eastern Area Committee – Priorities and ambitions proposal for 2021/22 

Work plan – future items 

After consulting with Committee Members, it was apparent that transport issues are of 

concern to residents in the Eastern Area.  In particular, the lack of bus services or 

transport links along the A2 and the villages south of Faversham, improving the 

opportunities for cycling and walking in the local area and make local roads and streets 

safer for all road users.  Consideration to be given to make public transport a more 

convenient and pleasant experience and to look at active travel.  

The Chair and Vice-Chair therefore propose that the priority/ambition for the year 

2021/22 should be to examine these different aspects of transport within the area, invite 

speakers from partner organisations to come into discuss these issues in detail and to 

look at what possible solutions could be achieved through this Committee. 

The first of these discussions is on this evening’s agenda when Phil Lightowler, the 

Head of Public Transport at Kent County Council will be in attendance to talk about 

reviewing existing community bus services to see what might be suitable for the 

Eastern area. 

The Chair has suggested for the December meeting the issue of flooding of roads be 

discussed as this impacts transport and to invite a representative from Southern Water 

and the relevant Kent County Council Cabinet Member to attend. 

Criteria for funding applications: 

To support this theme, the Chair and Vice-Chair propose that bids for funding submitted 

to the December meeting should seek to improve the appearance, environment and 

facilities of the area with a particular emphasis on projects/initiatives that will have a 

positive impact on transport in the Eastern Area in line with SBC strategic priorities 2 

and 3 as set out below: 

Priority 2: Investing in our environment and responding positively to global 

challenges; 

2.1 Develop a coherent strategy to address the climate and ecological emergencies, 

aiming for carbon neutrality in the council’s own operations by 2025 and in the 

whole borough by 2030, and pursue all opportunities to enhance biodiversity across 

the borough.  

2.2 Encourage active travel and reduced car use, including through the permeability of 

new developments, and work with partners to address air quality issues.  

2.3 Establish a special projects fund to provide much-needed investment in the 

borough’s public realm and open spaces.  

2.4 Recognise and support our local heritage to give people pride in the place they live 

and boost the local tourism industry.  
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2.5 Work towards a cleaner borough where recycling remains a focus, and ensure that 

the council acts as an exemplar environmental steward, making space for nature 

wherever possible. 

Priority 3: Tackling deprivation and creating equal opportunities for everyone: 

3.1 Undertake targeted interventions to identify our most disadvantaged families and 

communities, improve our understanding of the issues they face, and develop new 

ways of working to reduce social exclusion and enhance opportunities and quality 

of life.  

3.2 Reduce health inequality by developing more productive relationships with local 

health partners and making health and wellbeing a central consideration in all 

relevant council decision-making, recognising especially the link between housing 

and health.  

3.3 Develop a communitarian approach to partnership working based on shared 

objectives with like-minded agencies in the voluntary and community sectors.  

3.4 Ensure that the council plays a proactive role in reducing crime and antisocial 

behaviour, including through the modernisation of CCTV provision.  

3.5 Promote wellbeing and enjoyment of life by signposting and encouraging a wide 

range of sporting, cultural and other leisure activities appropriate and accessible to 

each age group. 

Scoring of applications: 

In accordance with the procedure set out by the Area Committees Review Working 

Group and agreed by Committee Chairs, a three-step process will be carried out and all 

applications will be assessed by officers to check the following: 

• they meet the criteria set out above; 

• they do not cross over with other work being carried out by SBC or other 

organisations; 

• there are no SBC financial/officer resource implications; 

• the amount of funding requested is evidenced by quotations/estimates; and 

• they do not include any of the exceptions listed below.   

 
Exceptions to funding: 

 
• Individuals (or where the benefit of the funding will only benefit an individual) 

• Party political groups or political activities. This includes any Parish Council 
(or group of), District Councils, or the Kent County Council where any funding 
would challenge or oppose the democratic functions of that Local 
Government. Or where such funding would be deemed to risk the 
reputational standing of Swale Borough Council. 
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• Church or Faith groups who are using the funding to promote religious 
activity. 

• Schools and Academies cannot apply for funds towards capital costs; 
teaching materials; or curriculum delivery (although they may apply for 
funding towards initiatives or projects that support wider community benefit). 

• Business/ companies which do not reinvest surpluses for community benefit. 
 
This Council will not fund any project or organisation that does not act responsibly, 
in line with the relevant laws and regulations. 

Funds should not be used for business costs such as rent and utilities. 

The applications will then be scored against the criteria and the area of impact and 

options for voting will be put to the Eastern Area Committee to vote on at the December 

meeting.  
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Closed Churchyard Report – Area Committees 

 
Where a Church of England churchyard is closed to further burials in accordance with an 
Order in Council under the Burial Act 1853, responsibility for maintenance may, at the 
request of the Church, be transferred to the relevant local authority (Parish Council first and 
then Borough Council). The transfer is compulsory, not dependent on the condition of the 
churchyard in question, and not dependent on the local authority's ability to meet the 
additional maintenance costs.  
 

The legislation requires a short time of statutory notice (3 months) although our policy is 
always to request an informal 12-month period to allow for suitable budgeting decisions. 
Quinquennial inspection reports are given to us by the Diocese.  
 
Swale currently has 20 Closed Churchyards which are listed over the page. We also have 8 

War Memorials and 2 other significant memorials that the Council is responsible for 

maintaining.  

Urgent health and safety related works are covered under the Council’s ongoing revenue 

budget; however, inspections often reveal works that could be undertaken to prevent future 

serious issues or to ensure heritage and conservation considerations are protected. These 

latter works often require specialists and are expensive. Recent inspections have shown 

possible works totalling over £1m.  

 

Members may wish to allocate some of the Area committee funds to a closed churchyard in 

their area. This could be to achieve improvements or support community activities. For the 

Eastern Area, a summary of the required works are as follows: 

 

Site Description of works 

 

Estimated cost of 

works 

Newnham 
Repairs to walls, pavings and 

lychgate 
£8,785 

Ospringe 
Works to gates, walls, paths and 

railings 
£51,000 

St Catherine’s, Faversham 
Repairs to walls, paths, kerbs and 

gate 
£7,000 

St Mary of Charity, Faversham 
Repairs to walls, railings and 

paths 
£39,000 

St Peter & Paul Church, 

Lynsted 
Repairs to walls £11,000 

St Peter & Paul Burial 

Grounds, Lynsted 
Repairs to railings and walls £7,400 

St Peter & Paul, Boughton-

Under-Blean 

Repairs to walls, paths, fences, 

lychgate and gates 
£20,100 

All Saints, Graveney Repairs to walls; clean paths £5,250 
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We are aware that there is a growing interest of volunteers to support their local community 

areas. Therefore, we are looking at opportunities to have ‘Days of Action’. You may already 

have links to groups that are interested or use your engagement to promote opportunities 

 

If you are interested in supporting this programme of works, please contact 

parks@swale.go.uk stating the churchyard you are interested in.  

 

List of Sites:  

Churchyards 

• St Mary of Charity, Faversham 

• St Peter’s & St Paul’s, Newnham 

• St Peter’s and St Paul’s, Ospringe 

• St Peter & St Paul, Lynsted 

• Lynsted Burial Grounds 

• Holy Trinity Burial Grounds, Sheerness 

• St Catherine’s Faversham 

• All Saints, Graveney 

• St Peter & St Paul, Boughton-under-Blean 

• Murston Churchyard 

• St Peter & St Paul, Borden 

• St Michael & All Angels, Hartlip 

• Holy Trinity, Milton 

• All Saints, Iwade 

• St Michael’s, Sittingbourne 

• Holy Trinity, Queenborough 

• Minster Abbey 

• North Road, Queenborough 

• Union Road, Minster-on-Sea 

• Love Lane, Minster 
 

War Memorials 

• Sittingbourne War Memorial, Central Avenue 

• High Street Queenborough War Memorial 

• Stone Street, Faversham 

• Sheerness, Bridge Road  

• Muston Memorial, Church Road 

• St Peter’s & St Paul’s Ospringe War Memorial 

• Milton Memorial, Holy Trinity Church 

• Borden Memorial, St Peters & St Pauls Church 
 

Other Significant Memorials 

• Eastchurch Aviation Memorial 

• Gun Powder Memorial, Love Lane, Faversham 
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Eastern Area Committee meeting: Monitoring report on funding allocations awarded 2020/21 

Fund allocation 

awarded 

Project 

completed? 
 

Progress report for incomplete project Any 

underspend/ 

overspend? 

If so how 

much? 

If complete, any comments 

on how the area has 

benefitted 

Doddington 

Allotment 

Association - £837 

Replacement 

noticeboard and 

gates 

Yes N/A N/A Doddington Allotment 

Association have reported 

that they are very pleased 

with the new noticeboard 

and gate. 

EAC001 

Boughton under 

Blean - £16,495 

Outdoor Gym 

No Boughton under Blean Parish Council 

received funding towards an outdoor 

gym.  We are still awaiting final grant 

funding from other sources before the 

gym can be purchased.  It is anticipated 

that the funding will be granted in the 

next few weeks and the project will then 

take place.  It is expected that the gym 

will have been purchased and installed 

before the end of the year.  I will keep 

you updated as soon as I have further 

information. 

  

EAC002 

GEM72 – 10,000 

Partly We have delivered part of the project to 

date. The Mobile facilities have been 

funded through the £5k partial funding 

N/A We wouldn't have been able 

to get the project up and 

running as efficiently and 
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Youth Project of our £10k grant. Equipment for the 

Trailer and Bus has been purchased to 

the sum of £2.5k to date and further 

items are in the process of purchase. 

The Wellbeing survey is to be 

commenced with the Children's Society 

in September (Effective engagement 

with children and young people) to allow 

us more knowledge of the client group 

and will take the whole 2.5k to complete. 

Creating a Children's and Young 

People's Network, for communication, 

collaboration & celebration: This will 

include our GEMs award project, Going 

Extra Miles. The Project ran at a slower 

pace due to Covid regulations and 

extreme sickness and hospitalisation of 

its leader Revd Dan Corcoran for 6 

weeks. So the funds have been spent 

more slowly. 

 

effectively without the 

Swale funding. Despite our 

slowness the Trailer has 

been out over 20 times and 

the Bus will be on its 4th 

outing this month. 100s of 

young people have been 

touched and look forward 

to the youth work, weekly 

and the conversations have 

been amazing. 

EAC004  

Abbey Physic 

Community 

Garden - £5,000 

Entrance repair 

and refurbish 

No We are currently awaiting the third quote 

from a builder so that we have options to 

choose from and get the best price we 

can.  The issue the builders are currently 

faced with is demand for materials and 

lack of availability in the marketplace - 

due to Covid and the UK moving out of 

the EU.  They are hoping that as the 

Covid restrictions are eased, materials 

will be easier to source.  We are hoping 
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to have the project underway in the next 

couple of months. 

EAC008 

Faversham Town 

Council - £12,500 

Parishes to Town 

Project 

No The Town Council’s Cycling and walking 

Infrastructure Group has scheduled a 

provisional start date for detailed work 

on the Town to Parishes Project in the 

autumn, when more progress will have 

been made on the Faversham LCWIP 

project. SBC is represented on the 

Group by Cllr Alastair Gould, the cabinet 

lead for Cycling and Natalie Earl who is 

leading on the Swale Transport Strategy.  

The whole project is expected to take up 

to 18 months from its start date because 

it involves significant consultation with 

local parishes and community groups. 

Some preparatory work has been carried 

out already. National data on cycling and 

walking has been analysed in order to 

identify origins, destinations and desire 

lines for walking and cycling trips in 

Swale East and all relevant parish 

councils have been contacted to gain 

their support and three meetings have 

been attended. 

  

EAC0010 

Oare Parish 

Council - £5,000 

Partly We have replaced one and repaired two 

noticeboards, we have a design for the 

village sign and are in the process of 

getting quotes, with the intention of 

placing an order in the next couple of 
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Regeneration and 

rewild village 

weeks. The likely cost will be £6000 for 

manufacture, plus £2000 for installation. 

We have ordered four picnic benches (at 

a cost of approximately £1000) and are 

waiting for delivery. Installation will cost 

around £2000. The lease of the land for 

the community orchard has been agreed 

by SBC Cabinet and we are now awaiting 

the paperwork to get this moving, but we 

are hoping to start clearing and planting 

the land in September. More planting will 

also take place in the autumn. 
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